
Thales, Paris 2022

Startup Studio, business development

Thales, Paris 2018

Coach in the area of Lean Manufacturing 

Thales, Cannes 2014

Change fundamentals

INSA, TOULOUSE, 2000

Master’s Degree in Mechanical Engineering

Project manager

Industrial and Quality Process 

Change Management

Digital Factory

Human Factor & UX Design 

Thinking out of the box

English
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LEADER OF THE PERFORMANCE  AND INNOVATION

+22 years of experience

Reactive,  innovative , intrapreneurial , enjoying challenges,  motivating team player
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P R O F E S S I O N N A L  S K I L L

Innovation & business developer 2022 - Today

Thales Alenia Space Cannes

> Co-founder & CEO - CPO SafetyCom Startup 

> Capture leader for Horizon Europe “New Space Agile Factory”

> Lead competitiveness digital projects ( Data continuity solution, IoT, AI, Cobot/AGV…) 

> Manage the change culture and innovation

Founding president 2020 - Today

www.senior-a-la-rescousse.com

> Digital marketplace with societal impact 

> Supported by Chambre Régionale de l’Economie Sociale et Solidaire

Head of Validation & Quality Control Office 2018 - 2022

Thales Alenia Space Cannes

> Manage the Cost , Quality , Lead-time of operations

> Lead the change culture of the quality controllers (44 people )

> KPI , Visual Management , adequacy resources / workload, flexibility, SQCDP

> Performance highlights : 

» 32,7% reduction of non-quality cost 

» High Reliability Organization's  approach  taking into account human factor

» Leadtime reduction by automated visual inspection using Artificial Intelligence (MVP )

» Cost reduction by multi-disciplinary skills

Head of Industrial Office 2013 - 2018

Thales Alenia Space Cannes

> Manage the Cost , Quality , Lead-time of operations ( Turnover 9M€ )

> Lead 2 managers and 42 people and promote the multi-disciplinary skills

> Define Roadmap, KPI, Adequacy Resources/workload, 

> Lead commitment to quality, deadlines, and costs

> In direct contact with the customers
> Industrial skill leader for TAS Engineering Competence Network

> Innovation’s Referent for the industrial unit AIT SAT

> Member and speaker of “Centre de Competences Techniques AIT” for  CNES

> Referent for the digital factory ( E-paperless, Augmented Reality , Digital Twin) 

> Change management by a LEAN approach deployment

> Performance highlights : 

» 60% reduction in costs for working hours 

» 66% significant reduction of non-quality cost (-1,2M€ )

» Lead the development of a digital traceability tool (SiNOP) and launch the digital 

Transformation of 3 Industrial Units 

» Lead a MVP using Augmented Reality for the assembly operations

» Copartner in the creation of a Digital Twin application

» Promote the factory of the future by making a movie  

Product Manager for Business Line OEN 2011 - 2013

Thales Alenia Space Cannes

> Product Manager of Cryocooler Supporting Assembly (2M€ )

> In direct contact with the customers and partners

> Performance highlights : 

» 30% reduction in costs and delivery date due to the use of an innovative techno.

Mechanical Engineer for  Spacecraft’s AIT 2001 - 2011

Thales Alenia Space Cannes 

> Manage projects including engineering, production and validation ( 1 M€ / year)

> Improve Process : traceability, experience feedback, lean manufacturing

> Engage and develop the team for a better performance (budget and milestones)

> Co-partner for working out Road Map, competitiveness plan and quotations

Business developer as subcontractor for Airbus 2000 

SOCOA Toulouse

> Project of A340 assembly line retrofit ( Turnover 6 M€ )  

> Team Project Management, technical and commercial Interface 

> Increase  from 5 to 7 per month the A340 production rate

> Innovation : replacement of robots by an operators assistance system

DISC MBTI

ENTP-T profil

Innovator – Debator
(i)nfluence

(D)ominance

(S)teadiness

(C)onscientiousness

For 22 years in the industrial domain, I led

teams and operations on complex projects.

Centered commitments and performance, today

I am looking for a new challenge that will allow

me to use my leadership, strategy and

management skills..


